
 
REMUNERATION POLICY FOR THE BOARD OF DIRECTORS AND SENIOR EXECUTIVES 

 

 
This policy document describes the remuneration system and applications of the Board of Directors 
and the Senior Executives who have administrative responsibilities, pursuant to the Capital Markets 
Board (CMB) regulations. 
 
The fixed salaries to be valid for all the Members of the Board of Directors are determined every year 
at the Ordinary General Assembly Meeting of the Company. Executive Board Members are 
compensated as per the Remuneration Policy for Senior Executives, detailed below. 
 
Performance - based compensation or stock option plans cannot be used to determine the 
remuneration of independent Board Members. Members of the Board of Directors are paid according 
to the principle of per diem deduction taking into consideration their term of service. Costs borne by 
the members of the Board of Directors due to their contributions to the company (transportation, 
telephone, insurance etc. expenditures) can be met by the Company. 
 
Remuneration of Senior Executives consist of two components: Base salary and performance based 
bonus. Base salaries of Senior Executives are determined in accordance with international standards 
and legal responsibilities, taking into consideration macro-economic data within the market, the 
remuneration policies in the market, size and long-term goals of the company, and positions and 
efficiency levels of the individuals. Performance - Based Bonus of Senior Executives are calculated 
according to company performance and individual performance. Relevant criteria is summarized 
below: 
 
-Bonus Base: Bonus bases are updated at the beginning of each year and vary according to the 
workload of the executives’ positions. When updating bonus bases, senior management bonus 
policies within the market are taken into consideration. 
 
-Company Performance: Company performance is obtained through the calculation at period ends of 
the financial and operational goals (market share, exports, foreign activities, efficiency etc.) given to 
the company at the beginning of each year. When determining company goals, sustainability and 
improvements with respect to the previous years are taken into consideration as important principles. 
 
-Individual Performance: For the determination of individual performance, employee, customer, 
process, technology and long-term strategy-related goals are taken into consideration, together with 
the company goals. For the calculation of individual performance, the long-term sustainability 
improvement principle is observed also, outside the financial spheres, as is the case for company 
performance. 
 
The total remuneration amount determined according to these principles, and paid to the Senior 
Executives and the Members of the Board of Directors during the year, is submitted for the information 
of the partners in the subsequent General Assembly Meeting, in accordance with the regulations. 


