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Leader of the Turkish 

Automotive Market:

Ford Otosan
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Company Profile

Key Performance Indicators, 9M11

Net Sales $ 3.99 billion 

Export Revenues $ 2.58 billion

EBITDA $ 362 million

Profit Before Tax $ 381 million

Net Profit $ 313 million

Annual Production Capacity (Current) 330,000

Kocaeli 320,000

�nönü 10,000

Planned (After 2014) 415,000

Kocaeli 400,000

�nönü 15,000

Total Employees (YE 2011) 9,581

Blue Collar 7,414

White Collar 2,167 
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Market Cap.
(30 December 2011)

$ 2.84 billion  



• 1928 – Vehbi Koç assigned as Ankara Ford dealer

• 1959 – Otosan founded as Ford assembler in Turkey

• 1966 – First Turkish Brand car Anadol production

• 1982 – Inonu Truck & Engine Plant launched

• 1997 – Ford assumes 41% equity in ‘Ford Otosan’

• 2001 – Kocaeli Global CV Plant Opening

• 2002 – Transit Connect launched

• 2003 – New Ford Cargo Heavy Truck launched

• 2003 – Transit Connect Europe ‘Van of the Year Award’

• 2007 – Gebze Engineering Center Opening

• 2007 – Transit Europe  ‘International Van of the Yea r Award’

• 2009 – Transit Connect ‘NA - Truck of the Year Award’

• 2010 – Ford Otosan celebrated its 50th Year Anniversary

• 2011 – Transit Connect  NYC Taxi launched

Brief History
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2011: A year of records for Ford Otosan
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� Leader of the Turkish Auto Market for 10 consecutiv e years

� All-time high production

� Record retail volume in the domestic market

� Undisputable leadership continued in commercial veh icles

� Transit achieved higher market share than the combi ned shares of the next 3 

leading brands

� Highest dividend payment in history

� Highest number of employees



Awards
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� Ford of Europe Powertrain Engineering award for Eng ineering excellence

� “ � ehabettin Bilgisu Environment” Award 

Kocaeli Chamber of Industry – Kocaeli Plant awarded in 2004,

2007 & 2010

�nönü Plant awarded in 2008 & 2011

� Chairman’s Leadership Award for Diversity

“Let’s Remove Barriers” project, 2010

First woman dent repair technician, 2011

� “Environmental Leadership” Award (Ford in 2010 & Ist anbul Chamber of Commerce in 2011)

Sludge drying unit at wastewater treatment plant



� Transit & Transit Connect production

� 1,600,000m2 total area

� 340,000m2 covered area

� 320,000 units annual production capacity

� 1,100,000m2 total area

� 76,000m2 covered area

� Annual capacity: 10,000 units truck, 
66,000 units engine, 140,000 units 
powertrain

Kocaeli Plant - 2001

Kartal  Parts Distribution Center - 1998 Gebze Engineering Center - 2007

�nönü Plant - 1983

� Marketing, Sales, Parts Operations, 
Warranty, Field Operations, Dealer 
Training and Customer Relations Center 
are located at this site.

Locations of Plants & Facilities

ISO 
14001

ISO 
9001

ISO 
14001

ISO 
9001
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� Engineering services for Ford Otosan & 
Ford of Europe’s Product Development 
Centers

� R&D Engineers: 

670 (Gebze) & 350 (Gölcük)
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� Domestic market leader in 2011 with 35.8% share

� 147K units exported in 2011

� International Van of the Year 2007 Award

� Undisputable leader of its segment

Products - Transit
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� Domestic market share in 2011: 22.4%

� 64K units exported in 2011

� 2010 North America Truck of the Year

Products - Transit Connect



Products - Transit Connect N. America Taxi
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Products - Cargo

� Domestic market share in 2011: 22.8%

� Exported to various markets
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Products - A Full Line of Cars

2nd in the domestic market in 2011 with 9.9% market share



Investment Case
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Why Ford Otosan?

� Domestic market leader 

� Large scale export program

� New projects to strengthen the product range and increase 

capacity

� Commitment to shareholder value creation

� Strong & committed JV partner support 

� Large distribution network

� Low-cost, efficient and flexible manufacturing

� R&D focus

� Experienced and skilled workforce
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Market Leader for the 10 th Consecutive Year

2011 2010

Share Rank Share Rank 

Total Automotive Industry 15.6% 1 15.6% 1

Passenger Car 9.9% 2 10.8% 2

Light Commercial Vehicle 22.4% 2 19.5% 2

Medium Commercial Vehicle 35.8% 1 36.9% 1

Heavy Truck 22.8% 2 18.3% 2
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Relatively Favorable Taxes on Commercial Vehicles
Commercial Vehicles are Taxed Lower than  Cars
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Passenger Cars Commercial Vehicles

Engine Size Model VAT SCT Total Engine 
Size

Model VAT SCT Total

<1600 cc Fiesta 
Focus
C-Max
Mondeo (1.6)
S-Max (1.6)

18% 37% 62%

<3000cc Transit Van
Connect Van
Ranger

18% 4% 23%

1601-2000 Mondeo (2.0)
S-Max (2.0)
Kuga
Galaxy

18% 80%* 112%

Minibus 18% 9% 29%

>2000
18% 130%* 171%

Transit Combi
Connect Combi

18% 15%** 36%

Cargo 18% 4% 23%

VAT: Value added tax
SCT: Special consumption tax

*  SCT increased from 60% to 80% for PCs between 1601-2000 cc and from 84% to 130% over 2000 cc (as of October 12, 2011)

** SCT increased from 10% to 15% for Combi model commercial vehicles (as of October 12, 2011)



Large-Scale Export Program
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� Export leader in Turkish automotive sector

� 75 countries in 5 continents

� New markets added in 2011

- Transit Connect export to USA as NY taxi 

- Transit DKD operations with Ford Sollers in Russia

- Cargo Cab export to Brazil



Main Export Markets (units)
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2011 2010

France
8%

Italy
5%

Spain
5%

England
26%

N. America
13%

Germany
15%

Other
25%

Russia
3%

Italy
3%

Spain
5%

France
7%

Russia
4%

Other
25%

Germany
15%

N. America
17%

England
24%



New Projects: Total Investment over $1 Billion (201 1-2014) 

� New generation Transit

� Largest investment in a specific product in Turkish automotive: $630 million

� � 150 million loan agreement has been signed with EBRD in 2010 to finance the project

� New vehicle in the LCV segment

� � 205 million fixed asset procurement

� New Ford Cargo models

� $75 million investment

� Capacity will increase to 415,000 units upon completion of the new investments

� Kocaeli plant – 400,000

� �nönü plant – 15,000
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Focus on Shareholder Value

21

50

150

250

350

450

D
e

c-
0

8

F
eb

-0
9

A
p

r-
09

Ju
n

-0
9

A
u

g-
09

O
ct

-0
9

D
e

c-
0

9

F
eb

-1
0

A
p

r-
10

Ju
n

-1
0

A
u

g-
10

O
ct

-1
0

D
e

c-
1

0

F
eb

-1
1

A
p

r-
11

Ju
n

-1
1

A
u

g-
11

O
ct

-1
1

D
e

c-
1

1

66%
65%

62% 62%
63%

68%

64% 64% 63%

66%

68%

70%

73%

2010 Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec

Increase in foreign ownershipStrong stock performance

ISE-100

FROTO



Focus on Shareholder Value
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Attractive & sustainable dividend yield

74

329 320320 316 330

260 267

2.4%

10.3% 9.1% 9.5%

28.7%

12.3% 10.6% 12.7%

2004 2005 2006 2007 2008 2009 2010 2011

Dividend Payments ($ million) Dividend Yield (%)

� Ford Otosan ranks first among the ISE companies with 14% 
dividend yield between 2006-2010.

� Total dividend payment between 2004-2011 reached $2.2 billion.

� Ford Otosan is among the few ISE companies that pay dividends 
twice a year.

� Current dividend policy is expected to continue

Strong corporate governance

� Separate CEO and Chairman roles

� Executive Committee

� Audit Committee

� Compensation Committee



Strong & Committed JV Partner Support

� Turkey’s largest industrial and services group in terms of revenues, exports, market 

capitalization and number of employees. 

� Holds leading positions with strong competitive advantages in energy, automotive, 

consumer durables and finance sectors, which offer strong long term growth potential.

� The only Turkish company in Fortune Global 500
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� Global automotive industry leader that manufactures and distributes automobiles 

across six continents

� Strong know-how and technological competence

� ~164,000 employees and ~70 plants worldwide (as of 2010)



Large Distribution Network

Sales: 118                         After-Sales: 159                   Total Dealers: 208
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Efficient Production Hub
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Kocaeli Plant Capacity Utilization Rate



� Located in Gölcük plant

� 350+ R&D engineers

� Engine testing, design studio and development 
workshops are located at this site

� Located in Tübitak MAM Technology Free Zone

� 670+ R&D engineers

� Global Center of Excellence for small diesel engines

� R&D center for Global Cargo

R&D Focused on Excellence

� The largest R&D center of the Turkish Automotive Industry

� R&D activities for Ford Otosan products

� Engineering services for Ford Motor Co. 

Kocaeli Gebze

205 227 299 303 307
464

558 570

814

1305

1023

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012F

Number of R&D engineers
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Experienced and Skilled Workforce

Primary & 
Secondary 

school
6 % High school

16 %

Technical 
high school

59 %

Vocational 
college
18 %

University
1 %

Ph.D.
1 % M.Sc.

27 %

B.Sc. - B.A.
65 %

Others
7 %
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Blue Collar White Collar



Turkish Automotive Market
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Domestic Sales Volumes (000 units)

907

792

203 177

393

741 766
668 633

524 574

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

PC LCV MCV HCV
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Total Automotive Market

15%�

Ford Otosan

15%�

124

142

2010 2011



2012 Domestic Market Outlook
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Total Automotive Market Ford Otosan Domestic Sales

907
850

2011 2012F

6% 142
128

2011 2012F

Ford Otosan Market Share

PC LCV MCV HCV

10%



Ford Otosan Market Share Evolution
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Market Shares, % - 2011
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Operating & Financial Performance
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Production Volume (000 units)
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Light Commercial Vehicle Medium Commercial Vehicle Heavy Truck
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Wholesale Volume – Domestic / Export (000 units)
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Revenue - Domestic / Export ($ million)

2,109

4,142

4,516 4,640

6,208
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Domestic Export
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31%
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43%

54%
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57%

43%



EBITDA and EBITDA Margin
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* If the provision for the Competition Board's fine is excluded, EBITDA margin would be calculated as 9.6%



Operating Profit and Operating Margin
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* If the provision for the Competition Board's fine is excluded, operating margin would be calculated as 8.1%



Margin Comparison with Peers at ISE (9M11)

8%

5%

3%

5%

7%

9%

7% 6%
6%

11%

Ford Otosan Isuzu Karsan Dogus Tofas

Operating Margin EBITDA Margin
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CAPEX ($ million)

180

158

116
128

136

110

55 50
56

2003 2004 2005 2006 2007 2008 2009 2010 2011F

Capacity Increase New Products Maintenance & Others
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2012 Guidance
Base Case Macro Assumptions

� GDP Growth 4%

� CPI 6.5%

� EUR/TL (YE) 2.36

� EUR/TL (avg) 2.40

41

Ford Otosan Expectations

� Total Auto Market 850k

� FROTO domestic retail sales 128k

� FROTO wholesale 338k

� Domestic 126k

� Exports 212k

� CUR (Kocaeli) 87%

� Market Share 15%



Please visit our website  

www.fordotosan.com.tr

Asl� Selçuk
Investor Relations Manager
+90 262 315 6939
aselcuk@ford.com.tr

Ford Otosan Investor Relations

Gizem Gencol
Investor Relations Officer
+90 262 315 6977
ggencol@ford.com.tr
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Disclaimer: This presentation contains forward-looking statements that reflect the Company management’s current views with respect to 
certain future events. Although it is believed that the expectations reflected in these statements are reasonable, they may be affected by a 
variety of variables and changes in underlying assumptions that could cause actual results to differ materially.             .

Neither Ford Otosan nor any of its directors, managers or employees nor any other person shall have any liability whatsoever for any loss 
arising from use of this presentation.


