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1.5 millionth export vehicle Ford Transit on its way to Brazil 

1.5 Millionth Export Vehicle Movie



AGENDA  AGENDA  

� Company Profile & Capacity

� 2011 9M Highlights
� Automotive Industry in 2011

- European (19 Markets) Automotive Industry
- Turkish Automotive Industry

� 2011 September YTD Market Performance
- Domestic Market Leadership
- New Product Launches

� 2011 9M Financial Performance
� 2012 Expectations

� Q & A



Company Profile & Capacity

Total Employment 10,000+

Blue Collar Employees (September 2011) 7,900+

White Collar Employees (September 2011) 2,100+ (1542 engineers)

Current Capacity 330,000 (Kocaeli 320,000 + �nönü 10,000)

Planned Capacity 415,000 (Kocaeli 400,000 + �nönü 15,000)

2010 Net Sales 4.9 billion $

Market Cap. (as of Sep. 30, 2011) 2.5 billion $

Tax paid between (1998 - 2010) 1.6 billion $

Total Export amount (2001 – 2010) 19.8 billion $

Total Dividend payment (2004 – 2011) 2.2 billion $



2011 9M Highlights2011 9M Highlights

2011 9M
Change vs. 
2010 9M (%) 2011FY F’cast 

Turkish Automotive IndustryTurkish Automotive Industry 633K 31% 857K * Record

Retail SalesRetail Sales 97K 29% 132K * Record

Market ShareMarket Share 15.3% (0.2%) 15.4%

Export SalesExport Sales 160K 29% 214K

ProductionProduction 216K 31% 291K * Record

Wholesale VolumeWholesale Volume 257K 29% 349K * Record

� Continuation of market leadership since 2002 with 15.3% market share

� Record wholesale volume with 257K in 2011 9M

� Number of employees exceeded 10,000 (as of today)

� Transit with all new Duratorq engine

� Maximum dividend payment policy maintained

� NA Connect – higher volumes than 2010
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Kocaeli Plant - 2001

• Transit & Transit Connect production

• 1.600.000m2 total area, 340.000m2 
cov ered area

• 320,000 units annual production 
capacity

• 1.100.000m2 total area, 76.000m2 
cov ered area

• Annual capacity; 10,000 units 
truck, 66,000 units engine, 140,000 
units rear axles.

• Engineering serv ices f or Ford 
Otosan & Ford of  Europe’s Product 
Dev elopment Centers

• 660+ Engineers

Kocaeli Plant - 2001

Kartal  Parts Distribution Center -
1998

Gebze Engineering Center - 2007

�ò�ò�ò�ònönü Plant - 1981

• Marketing, Sales, Parts Operations, 
Warranty, Field Operations, Dealer 
Training and Customer Relations Center 
are located at this site.

Locations of Plants & FacilitiesLocations of Plants & Facilities
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KocaeliKocaeli

GebzeGebze

� Located in Gölcük plant

� 340+ R&D engineers

� Engine testing, design studio and development 
workshops are located at this site

� Located in Tübitak MAM Technology Free Zone, Gebze

� 660+ R&D engineers

� Global Center o f Excellence for small diesel engines

� R&D center for Global Cargo

Engineering CentersEngineering Centers
� R&D Activities for Ford Otosan Products

� Engineering Services for Ford of Europe & Ford America
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• Designed by Ford Otosan and launched in 2007

• Produced in �nönü Plant and assembled to Kocaeli Plant made 200PS Transit variants

� 5 Cylinders Duratorq Engine

• Over 100 Ford Otosan engineers for new generation Duratorq and vehicle application

• Compliant w ith Euro 5 emission level and less fuel consumption

� Global Duratorq Engine Projects (2011+)

� Heavy Truck Engine Ecotorq 
• Engineered and produced by Ford Otosan

• Engine volumes betw een 7.3L and 9.0L, pow er between 260PS and 380PS 

• Assembled to all local and export Ford Cargo products since 2003

Powertrain Engineering ProjectsPowertrain Engineering Projects
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Growth & Employment Strategy of Ford Otosan R&DGrowth & Employment Strategy of Ford Otosan R&D
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Export in 2011 9MExport in 2011 9M

Wide range export program 
75 countries in 5 continents

Export leader in Turkish automotive sector
(in terms of revenue)

� Cargo Cab export to Brazil

� New Markets in 2011

� Transit Connect export to USA as NY taxi 

� Transit DKD operations with Ford Sollers in Russia



CLAD 2011 AwardCLAD 2011 Award

“First Women Dent Repair 
Technician” project is awarded in 
the Special Award Category at the 

CLAD ceremony
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Commercial Vehicle Industry in Europe (19 Markets)Commercial Vehicle Industry in Europe (19 Markets)
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Turkish Automotive IndustryTurkish Automotive Industry

9M 2010 / 9M 2011
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Top 5 Ford Markets by Sales Volume in EuropeTop 5 Ford Markets by Sales Volume in Europe
September YTD 2011September YTD 2011
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Ford Market Shares in Top 5 European Markets Ford Market Shares in Top 5 European Markets 
September YTD 2011September YTD 2011
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2011 Sept. YTD
Industry (000)

2010 Sept. YTD
Industry (000)

B/W
%

Passenger Car 412 312 32%

Light Commercial Vehicle 119 100 19%

Medium Commercial Vehicle 71 53 34%

Heavy Commercial Vehicle 31 18 72%

Total IndustryTotal Industry 633633 483483 31%31%

2011 September YTD Turkish Automotive Ind. Segments2011 September YTD Turkish Automotive Ind. Segments



Market Shares 2011 September YTDMarket Shares 2011 September YTD

2011 September YTD 2010 September YTD

Market 

Share
Rank 

Market 

Share
Rank 

Total Automotive Industry 15.3% 1 15.5% 1

Passenger Car 10.3% 2 10.7% 2

LCV 20.1% 2 19.9% 2

MCV 34.7% 1 36.4% 1

Heavy Truck 21.8% 2 16.1% 2



Market Share in Total Automotive IndustryMarket Share in Total Automotive Industry
September YTD 2011
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Market SharesMarket Shares
September YTD 2011
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2011 Outlook2011 Outlook

Market Share Forecast for 
2011 FY

15.4 %

Ford Otosan Others

   2011 Market Outlook             
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NEW PRODUCT LAUNCHESNEW PRODUCT LAUNCHES



Transit Connect TaxiTransit Connect Taxi

� Boston
� Chicago
� Los Angeles 
� New York City
� Orlando
� Washington DC



Transit with all new Duratorq EngineTransit with all new Duratorq Engine

• New Duratorq Engines

• Improved fuel consumption 

• Standard 6 speed 
transmission

• 40% improvement in NOx 
emission

• Improved NVH

• Smart regenerative 
charging

• Auto Stop / Start option with 
Euro 5 Engines



New Generation Duratorq Diesel EngineNew Generation Duratorq Diesel Engine

• More compact engine size, higher 

efficiency

• Higher pressure common rail fuel injection

• Variable Geometry Turbocharger (VGT) at 

all engines

• Increased EGR capacity

• Variable flow oil pump

• Variable flow steering pump



New Ford Cargo ModelsNew Ford Cargo Models



DecemberDecember ‘‘1111

3536M

8x4 Transmixer
(Mechanic)

4136M

6x4 Transmixer

New Cargo Series LaunchNew Cargo Series Launch



AllAll NewNew HighHigh TechnologyTechnology CarCar RangeRange



New Focus SW & PowerShift Transmission / Oct. New Focus SW & PowerShift Transmission / Oct. ’’1111

Ford Focus Station Wagon

1.6l Petrol PowerShift Transmission
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Ford Otosan Wholesale Volume (Sept. YTD Ford Otosan Wholesale Volume (Sept. YTD ‘‘11)11)

Domestic  Sales(Units)Domestic  Sales(Units)

30.09.201130.09.2011

(000)(000)

30.09.201030.09.2010

(000)(000)

Change 
(%)

Passenger CarPassenger Car 42 34 25%

Light Commercial VehicleLight Commercial Vehicle

Transit ConnectTransit Connect

24

24

21

21 17%

Medium Commercia l VehicleMedium Commercia l Vehicle 25 19 30%

Transit

Ranger

23

2

18

1

28%

62%

CargoCargo

Tota l Domestic

6

97

2

76

156%

28%

Export Sales (Units)Export Sales (Units)

Transit ConnectTransit Connect

TransitTransit

47

112

38

85

24%

32%

CargoCargo 0.5 0.4 37%

All OtherAll Other 0.4 0.6 (37%)

Tota l Export 160 124 29%

TOTAL W HOLESALE VOLUMETOTAL W HOLESALE VOLUME 257257 200200 29%29%



Financial Highlights

* Include TL 36.6 million provision additionally booked for the Competition Board's regulatory f ine in 2011 Q1.
(TL 15 million of the provision has been booked in 2010 year-end)

2011 9M 
(Million TL)

2010 9M 
(Million TL)

YoY

Revenue 7,375 5,014 47%

Export 4,213 2,854 48%

Domestic 3,162 2,161 46%

Operating Profit 560* 374 50%

Operating Margin% 7.6%** 7.5% 0.1 ppt

Profit Before Tax 617 380 62%

PBT Margin % 8.4% 7.6% 0.8 ppt

Net Income 506 309 64%

PAT Margin % 6.9% 6.2% 0.7 ppt

Memo:

FY 2010
(Million TL)

7,649

4,105

3,544

610

8.0%

619

8.1%

505

6.6%

** If  the provision for the Competit ion Board's f ine is excluded, operating margin w ould be calculated as 8.1%



EBITDA and EBITDA MarginEBITDA and EBITDA Margin

362

692

534

508

373

535
597559 10.3%10.1%

11.5%

13.5%

11.1%

11.7%
9.1%

13.2%

0

100

200

300

400

500

600

700

800

2004 2005 2006 2007 2008 2009 2010 2011 9M

E
B

IT
D

A
 (

U
S

$ 
M

ill
io

n)

0%

3%

6%

9%

12%

15%

E
B

IT
D

A
 M

ar
gi

n

EBITDA EBITDA Margin

* If  the provision for the Competit ion Board's f ine is excluded, EBITDA margin w ould be calculated as 9.6%



Operating Profit and Operating MarginOperating Profit and Operating Margin
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Production VolumeProduction Volume
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Wholesales Volume Wholesales Volume –– Domestic / ExportDomestic / Export
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Dividend Payment between 2004 - 2011
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� The total dividend payment between 2004 – 2011 reach ed to $2.2 Billion

� Ford Otosan ranks first among the ISE listed compan ies with 14% dividend 
yield between 2006 - 2010.

Dividend Y ield Rate 2.4% 10.3% 9.1% 9.5% 28.7% 12.3% 10.6% 12.7%
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General ManagerGeneral Manager



2012 Expectations2012 Expectations

�� Slightly lower domestic market; however our volumes will be simSlightly lower domestic market; however our volumes will be similar to ilar to 
2011 with the new products coming2011 with the new products coming

�� CV market similar to 2011 industry in EuropeCV market similar to 2011 industry in Europe

�� NA Connect NA Connect –– higher volumes 40K / 45K in 2012higher volumes 40K / 45K in 2012

�� Export to Ford Sollers in Russia expected to increase in 2012Export to Ford Sollers in Russia expected to increase in 2012

�� Higher capex as a result of product investments which would leaHigher capex as a result of product investments which would lead to d to 
capacity of 400K at Kocaeli Plantcapacity of 400K at Kocaeli Plant

�� Very busy period with product launches and investment projectsVery busy period with product launches and investment projects

�� Continuation of current dividend payment policyContinuation of current dividend payment policy



DisclaimerDisclaimer

This presentation contains forward-looking statements that 
reflect the Company management’s current views with 
respect to certain future events. Although it is believed that 
the expectations reflected in these statements are 
reasonable, they may be affected by a variety of variables 
and changes in underlying assumptions that could cause 
actual results to differ materially.                          .

Neither Ford Otosan nor any of its directors, managers or 
employees nor any other person shall have any liability 
whatsoever for any loss arising from use of this 
presentation.



THANK YOU

Q & A


