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2011 First Half Highlights2011 First Half Highlights

� Continuation of market leadership since 2002 with 15.3% market share in 2011 H1

� $1 billion inv estment f or new commercial vehicle models

� Enlarge capacity to 400K

� Global Cargo growth strategy

� Introduction of 3rd shift and increase in employment

� Maximum dividend payment policy maintained

2011 H1 Change vs. 2010 H1 (%)

Turkish Automotive IndustryTurkish Automotive Industry 443K 54%

Retail SalesRetail Sales 68K 53%

Market ShareMarket Share 15.3% -

Export SalesExport Sales 110K 29%

ProductionProduction 149K 32%

Wholesale VolumeWholesale Volume 179K 36%



Export Volume in 2011 H1 Export Volume in 2011 H1 

Wide range export program 
75 countries in 5 continents

Top automotive exporter company in Turkey
(in terms of revenue)

110K110K

86K86K

28%28%

YoYYoY

Increasing market shares in export markets,    
especially in America, England and Germany

� Cargo Cap export to Brazil

� Transit export to Argentina

� New Markets in 2011

� Transit Connect export to USA  as NY taxi 

Employment in 2011 H1 Employment in 2011 H1 

24% YoY24% YoY
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TTotal Investmentotal Investment : : $$1 1 BillionBillion
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VKF Culture and 
Recreational Center 

opened in January 2011

Vehbi Koç Foundation Culture & Recreational Center



� ehabettin Bilgisu Environment Award

Ford Otosan won the � ehabettin Bilgisu Environment Award for the fifth t ime

ISO 14064 Certificate
3.400 ton/year 

Lower CO 2

Grant BELANGERGrant BELANGER

Deputy General Deputy General 
ManagerManager
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Top 5 Ford Markets by Sales Volume in EuropeTop 5 Ford Markets by Sales Volume in Europe
June YTD 2011June YTD 2011
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Ford Market Shares in Top 5 European MarketsFord Market Shares in Top 5 European Markets
June YTD 2011June YTD 2011
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Ford Market Shares in Top 5 European MarketsFord Market Shares in Top 5 European Markets

June YTD 2011June YTD 2011

2011 June YTD
Industry (000)

2010 June YTD
Industry (000)

B/W
%

Passenger Car 290 186 56%

Light Commercial Vehicle 83 60 38%

Medium Commercial Vehicle 48 32 50%

Heavy Commercial Vehicle 22 11 100%

Total IndustryTotal Industry 443443 289289 54%54%

2011 June YTD Turkish Automotive Industry Segments2011 June YTD Turkish Automotive Industry Segments



Market Shares June YTD 2011 Market Shares June YTD 2011 

2011 June YTD 2010 June YTD

Market 

Share
Rank 

Market 

Share
Rank 

Total Automotive Industry 15.3% 1 15.3% 1

Passenger Car 10.6% 2 10.3% 3

LCV 19.5% 2 20.5% 2

MCV 34.0% 1 36.0% 1

Heavy Truck 21.9% 2 13.8% 2

Market Share in Total Automotive Industry Market Share in Total Automotive Industry 

June YTD 2011June YTD 2011

FORD
OTOSAN

Market Share

YoY
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Market Shares in PC and LCV Segments 

June YTD 2011
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Market Share Forecast for 
2011 FY

15.4 %

Ford Otosan Others

   2011 Market Outlook             
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NEW PRODUCT LAUNCHESNEW PRODUCT LAUNCHES



Transit Connect New York TaxiTransit Connect New York Taxi

New Global Puma Engines / TransitNew Global Puma Engines / Transit (Euro 4 & 5)

• New 2.2L Rear Wheel Driv e Engines
• Minor design changes
• Standart 6 speed transmission
• Less fuel consumption 
• Improv ed NVH
• Auto Stop / Start option with Euro 5 Engines



New Ford Cargo ModelsNew Ford Cargo Models

Dec ‘11

3536M

8x4 Transmixer
(Mechanic)

4136M

6x4 Transmixer

June ‘11

8x2  Damper

New Cargo Series LaunchNew Cargo Series Launch

6x2  Damper

2536D

3236CD



AAllll NNewew HHighigh TTechnologyechnology CCarar RRangeange

New Focus SW & PowerShift TransmissionNew Focus SW & PowerShift Transmission

Ford Focus Station Wagon

1.6l Petrol PowerShift Transmission
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Ford Otosan Wholesale Volume (June YTD Ford Otosan Wholesale Volume (June YTD ‘‘11)11)
Domestic Sales(Units)Domestic Sales(Units) 30.06.201130.06.2011

(000)(000)
30.06.201030.06.2010

(000)(000)
Change 

(%)

Passenger  CarPassenger  Car 32 20 57%

Light Commercial VehicleLight Commercial Vehicle
Transit ConnectTransit Connect

17
17

13
13 27%

Medium Commercial  VehicleMedium Commercial  Vehicle 16 12 37%

Transit
Ranger

15
1

11
1

36%
59%

CargoCargo

Total Domestic

4

69

1

46

293%

49%

Export Sales (Units)Export Sales (Units)

Transit ConnectTransit Connect

TransitTransit

32

78

28

57

12%

38%

CargoCargo 0.3 0.3 4%

All  OtherAll  Other 0.1 0.3 (61%)

Total Export 110 86 29%

TOTAL W HOLESALE VOLUMETOTAL W HOLESALE VOLUME 179179 132132 36%36%



Financial Highlights

* Include TL 36.6 million provision additionally booked for the Competition Board's regulatory fine in 2011 Q1.
(TL 15 million of the provision has been booked in 2010 year-end)

2011 H1 
(Million TL)

2010 H1 
(Million TL)

YoY

Revenue 4,995 3,279 52%

Export 2,815 1,965 43%

Domestic 2,180 1,314 66%

Operating Profit 369* 247 49%

Operating M argin% 7.4%** 7.5% (0.1 ppt)

Profit Before Tax 405 242 68%

PBT Margin % 8.1% 7.4% 0.7 ppt

Net Income 332 196 69%

PAT Margin % 6.6% 6.0% 0.6 ppt

Memo:

FY 2010
(Million TL)

7,649

4,105

3,544

610

8.0%

619

8.1%

505

6.6%

** If the provision for the Competition Board's fine is excluded, operating margin would be calculated as 8.1%

EBITDA and EBITDA MarginEBITDA and EBITDA Margin

559
597

534

692

535

37 3

508

27 0

13.5% 13.2%
11.5%

11.7%

11.1%

10.1% 10.3%

8.8%

0

100

200

300

400

500

600

700

800

2004 2005 2006 2007 2008 2009 2010 2011 H1

E
B

IT
D

A
 (U

S
$

 M
ill

io
n

)

0%

3%

6%

9%

12%

15%

E
B

IT
D

A
 M

ar
g

in

EBITDA EBITDA Margin



Operating Profit and Operating MarginOperating Profit and Operating Margin
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* If the provision for the Competition Board's fine is excluded, operating margin would be calculated as 8.1%

Production VolumeProduction Volume
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Wholesales Volume Wholesales Volume –– Domestic / ExportDomestic / Export
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Dividend Payment between 2004 - 2011

$329 $320 $316 $330

$260 $267

$1 96
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� The total dividend payment between 2004 – 2011 reach ed to $2.1 Billion

� In the last five years, Ford Otosan ranks first amo ng the ISE listed companies    

with 14% dividend yield.

Dividend Yie ld Rate 2.4% 10.3% 9.1% 9.5% 28.7% 12.3% 10.6%

42
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STRATEGIC  ITEMSSTRATEGIC  ITEMS

�� New Investments & Kocaeli Plant Capacity IncreaseNew Investments & Kocaeli Plant Capacity Increase

�� Able to meet a demand of 400K units/year when the investment Able to meet a demand of 400K units/year when the investment 
cycle is completedcycle is completed

�� Growth of Cargo Business / Global Cargo Program Growth of Cargo Business / Global Cargo Program --

Cooperation with Ford South AmericaCooperation with Ford South America

�� ��nnöönnüü Plant Capacity IncreasePlant Capacity Increase

� Target is to reach 20K units/year in the longTarget is to reach 20K units/year in the long--termterm

�� R&D Expansion to 1300 EngineersR&D Expansion to 1300 Engineers

2011 Expectations2011 Expectations

�� NA Connect NA Connect –– higher volumes than 2010higher volumes than 2010

�� Higher capex ($300 million) as a result of future product invesHigher capex ($300 million) as a result of future product investmentstments

�� Continuation of current dividend payment policyContinuation of current dividend payment policy

�� Market leadership for the 10th consecutive Market leadership for the 10th consecutive 
year in Turkish automotive industryyear in Turkish automotive industry

�� Improving CV market in Europe Improving CV market in Europe --
leading to higher export volumeleading to higher export volume



THANK YOU

Q & A


